Detailed revenue cycle metrics







Actual

Budget

Month

YTD

Value
Benchmark







2003

2004

(10/04)




grade*


Number of total accounts on prebill edits
90

60

100

86

N/A
Poor

Dollars of total accounts on prebill edits
$45,000
$30,000
$50,000
$42,000
N/A
Poor

Number of total accounts on prebill edits


as percentage of total


9.0%

6.0%

10.0%

8.6%

4.0%
Poor

Dollars of total accounts on prebill edits



as percentage of total


6.0%

4.0%

5.0%

5.5%

3.0%
Poor
Number of denied claims


400

300

400

380

N/A
Needs improvement

Dollars of denied claims


$110,000
$60,000
$100,000
$105,000
N/A
Needs improvement

Patient satisfaction



85

90

83

86

88
Needs improvement
Registration error rates


25.0%

4.0%

20.0%

16.0%

2.0%
Poor

Identified underpayments


6.0%

0.0%

4.2%

4.3%

N/A
Needs improvement
Collection of identified nonpayments or


underpayments


55.0%

100.0%
50.0%

60.0%

N/A
Poor

Gross days outstanding


78

65

75

75

60
Poor
Net days outstanding



78

65

80

80

60
Poor

Percentage of clean claims submitted

95.2%

95.0%

97.9%

98.0%

97.5%
Good
Daily cash collections



$93,000
$95,000
$92,000
$94,500
N/A
Needs improvement
Collections as a percentage of net revenue
97.4%

100%

98.0%

98.7%

N/A
Needs improvement
Bad debt write-offs as a percentage 

of gross revenue


3.3%

3.0%

2.4%

2.3%

3.0%
Good

Bad debt recoveries as a percentage 

of gross revenue


27.0%

25.0%

14.0%

20.0%

N/A
Good

Charity care write-offs as a percentage

of gross revenue


1.2%

2.0%

1.1%

0.9%

N/A
Poor
Gross credit balance days outstanding
3.1

2.0

3.3

3.0

2.0
Poor
Percentage of claims denied


5.0%

3.0%

4.6%

4.0%

4.0%
Poor
Cost to collect ratio



3.0%

2.8%

3.0%

2.9%

2.5%
Needs improvement
Note: Reprinted with permission. For more information on Healthcare Insight’s performance metrics or the development of the benchmark grade, visit www.hcillc.com or email Steven Berger at sberger@hcillc.com.
*Benchmark grade is a determination based on Healthcare Insight’s Balanced Scorecard automating software. 

