Model Policy: Set Policy to Verify Vendor’s Information

PURCHASE POLICY

From time to time, vendors approach our practice selling equipment, drugs, and devices that will enable us to offer new or improved services to our patients. To ensure informed decision making regarding such purchases, please adhere to the following policy.

If a vendor offers a product that you think our practice should consider for purchase, please:

1.
Approach [insert name of designated radiologist] with the vendor’s literature and request an investigation of the product. [Insert name of designated radiologist] will do a literature search and conduct other relevant research to determine whether the product is clinically effective and appropriate for our practice.

2.
When [insert name of designated radiologist] has determined that our practice should consider such a purchase, I (or my designee) will investigate whether any special supplies, equipment, or storage procedures are necessary to use the product properly. I will gather information about the cost of such supplies, equipment, and processes, along with any available reimbursement information for these ancillary necessities.

3.
Simultaneously, [insert name of designated biller] (or other designated person) will contact the AMA, our specialty society, our major payors, as well as our Medicare carrier, as appropriate, to determine proper coding for the procedure(s) our practice is considering adding and the levels of reimbursement that we can expect.

4.
All the information gathered pursuant to steps 1-3 above will be presented to all partners of our practice within 60 days. No decision will be made until all such information has been presented.
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